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EP.9
MANAGING PERSONNEL IMPACTS
Samanthia Sierakowski Marshall, attorney at McAfee & Taft
Penny Horton, HR consultant and founder of Who’s Your HR?

PRIOR FEDERAL REGULATIONS STILL APPLY
Recent guidance doesn’t exist in a vacuum.
CONSIDER ALL FACTORS THAT IMPACT FLEXIBILITY TO MAKE WORKFORCE
DECISIONS
Take into account collective bargaining agreements, requirements of the WARN Act, etc.
DOCUMENT EVERYTHING
Maintain meticulous records of all personnel actions.

EP.10
THE FUTURE OF WORK
Barbara Endel, senior advisor at Jobs for the Future
Sabrina Ware, TulsaWORKS director at Goodwill Industries of Tulsa

THE STANDARD CAREER PATH MODEL IS NO LONGER APPLICABLE
The pandemic has accelerated the evolution of workforce development.
TULSA IS IN THE TOP THIRD OF AT-RISK EMPLOYEES
Roughly 18% of Tulsa’s jobs are at risk from the economic fallout brought on by COVID-19.
UPSKILL AND CROSS-TRAIN YOUR CURRENT WORKFORCE TO PREPARE FOR THE
FUTURE
As sectors change, make sure people can move horizontally to help continuously remake
your company.

EP.11
MAKING TOUGH DECISIONS
Rachel James, Tulsa campus director for Greenheck Group
Aaron Fulkerson, partner and chief development officer for Schnake Turnbo Frank

MAKE SURE YOUR DECISION-MAKING IS STATE-OF-THE-ART
With the need to make tough decisions that affect people’s livelihoods, business owners
and managers must prioritize their mental, physical and emotional health to be as clearheaded as possible.
BE PRESENT
Employees, clients and customers need to hear from you on a regular basis.
IF YOU HAVE TO CUT, GO DEEPER THAN JUST “ENOUGH”
The last thing you want to do is compress spending but still be on wobbly knees – one
correction is better than dripping it out over time.

EP.12
HEALTHY MINDS, HEALTHY FAMILIES
Gail Lapidus, CEO of Family & Children’s Services
Zack Stoycoff, senior director of policy and planning for the Healthy Minds Policy Initiative

UNCERTAINTY AND FINANCIAL STRESS WILL TAKE A TOLL ON THE WORKFORCE
As many as 34,000 Oklahomans may experience suicidal thoughts in the next 12 months as
a result of the pandemic and economic crisis.
PRIORITIZE YOUR WORKFORCE’S WELL-BEING
Consider your employees’ mental and emotional health as essential to business continuity
planning.
LEADERS NEED TO BE KIND TO THEMSELVES
Employers carry the weight, responsibility and liability for their company’s survival and
employees’ well-being.

EP.13
MEDICAL TRENDS & ANALYSIS
Dr. Timothy Young, chief clinical officer for Ascension St. John

THE PANDEMIC WAS NOT AS BAD AS IT COULD HAVE BEEN
Hospitalizations and deaths are well below initial models.
SOCIAL DISTANCING HAS BEEN AN EFFECTIVE STRATEGY
Efforts appear to have blunted the peak of active cases – the health care system has not
been overwhelmed and has additional capacity.
SPREAD OF THE VIRUS IS MORE LIKELY INDOORS
Returning employees and customers at a place of business should wear masks at all times,
as well as wash hands frequently.

EP.14
NEXT STEPS FOR EDUCATION
Dr. Stacey Butterfield, superintendent of Jenks Public Schools
Carlisha Williams Bradley, executive director of ImpactTulsa

NO ONE IS WORKING IN ISOLATION
Collaboration between districts, businesses, and municipal and state governments is key to
getting students back on track.
THERE ARE GOING TO BE LEARNING AND SOCIAL GAPS
The schools will take care of the learning gaps, but students will also have social gaps from
out-of-work parents to missed graduations and more.
DISTANCE LEARNING HAS SOME SILVER LININGS
Webcams could change the way parents participate with kids in class and teacher-parent
conferences, and inclement weather days may be gone for good.

EP.15
REGIONAL ECONOMIC DEVELOPMENT
David Stewart, chief administrative officer of MidAmerica Industrial Park
Chelsea Levo Feary, director of economic development for the City of Owasso

ECONOMIC DEVELOPMENT IS CONDUCTED DIFFERENTLY
Meetings are conducted virtually, and business visits are now phone calls or surveys;
however, there has been an increase in participation and efficiency.
AN OPPORTUNITY TO STRENGTHEN RELATIONSHIPS
Businesses are looking for a safe space to talk about their needs, and the current conditions
present an opportunity to form new relationships with businesses and provide them with the
space to share resources with one another.
NOW IS THE TIME TO FOSTER INNOVATION AND ASSIST ENTREPRENEURS
It’s important to reach out to area entrepreneurs and provide them with the resources to get
new products in the market.

EP.16
HERD MENTALITY
Amy Ratliff, vice president of human resources for Arrowhead Consulting
Rebecca Hubbard, Ph.D., director of outreach, prevention and education at Mental Health Association Oklahoma

Herd mentality is a tendency for behavior to conform to the group
People see toilet paper disappearing off the shelves, so they grab some for themselves
whether or not they need it. It’s not all negative - this social behavior can also lead to
positive outcomes.
Stress costs employers $500 billion in lost productivity each year
Studies show that managers want employees to be more honest with their feelings and
share their concerns.
Companies should provide a safe space for employees to express their anxiety
Seek out employees’ negative feelings and work to replace them with positive emotions.
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